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1 Background
The GENDER project aims to help the International Livestock Research Institute (ILRI) and its partners make gender the 
‘new normal’ in livestock research and development, moving it to the heart of livestock agendas and investments. 
The document focuses on ILRI’s animal health research program, in particular the elements covered by ‘Saving livestock 
with vaccines’ and ‘Healthy livestock’. Food safety and zoonosis control are being addressed separately.
It is intended as:
• a contribution to making gender the new normal in ILRI.
• an aid to finding common ground between gender scientists and animal health scientists who want to collaborate. 
• an aid to identifying priority areas for future gender-responsive research in animal health. 
It does not:
• ‘make a case’ for gender-responsive research. There is no need to do this as ILRI’s published strategy is already 
committed to gender responsiveness.
• start from scratch; it builds on years of experience. There is already a history of efforts to include gender in ILRI’s 
animal health work and to monitor gender responsiveness.
• replace the many useful resources already published; it provides a frame to which they can be linked.
The ideas presented here are drawn from interviews with five senior animal health scientists, conversations within the ILRI 
gender team, more than 40 published papers and reports of ILRI and partners, and videos describing the ‘aha’ moments 
of animal health researchers when they realized the value of a gender perspective to their work.
It became obvious from the interviews and other sources informing this review that a gender-responsive approach to 
animal health is not only about defining research questions and identifying research tools. There are already excellent 
publications from ILRI and other organizations that speak to these points. Equally important, and explicitly recognized 
in the GENDER project’s Theory of Change, is the institutional support necessary for gender-responsive research to be 
implemented. This document attempts to address both potential research entry points and the required institutional 
support. 
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2 Framework for gender-responsive animal health 
research
Figure 1 below illustrates, in a summarized form, the elements of a gender-responsive animal health research system 
for ILRI. It is intended as a starting point for conversations between gender scientists and animal health scientists. More 
details, nuances and examples are given in the checklists on the following pages. 
The diagram identifies three key stages in ILRI’s work (orange) that need to be gender-responsive, namely: research 
prioritization (the choices made about products and innovations to be researched); product design; and delivery of 
products and services (support provided to systems that deliver animal health inputs to livestock keepers). The gender 
responsiveness of each stage is underpinned by specific research actions and questions (green) and bolstered by 
institutional support (blue). For complete success, gender responsiveness needs to be a collective responsibility of the 
entire animal health research program.
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3 Collective program responsibility
Although the tables below consider each stage of research in turn, ideally the program will act in a coordinated way, 
taking collective responsibility for gender responsiveness. This implies a holistic, end-to-end approach that:
• Builds gender considerations into each stage of research design and delivery. This includes anticipating 
gender-related work that will need to be done at each stage of research (e.g. Is it likely that a gender-
transformative project will be needed in the field to ensure that a new technology being developed in the 
laboratory is widely used?).
• Pools resources where appropriate (e.g. for surveys needed for prioritization and targeting; for sensitization 
and capacity development).
• Synthesizes and shares findings on gender-responsive approaches among all researchers involved in animal 
health. 
• Plans an appropriate balance of gender-accommodative and gender-transformative approaches. 
Gender norms in societies are not static and are affected by many outside factors. Increasingly, ILRI’s work, 
particularly in support to animal health delivery systems, has involved approaches that are potentially gender-
transformative. 
• Includes gender in the program’s monitoring and evaluation (M&E) cycle. Ideally almost all animal health 
projects, or clusters of projects, would have one or more gender indicators (e.g. drawn from the Women’s 
Empowerment in Livestock Index [WELI]). 
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4 Checklist for gender-responsive animal health 
research
Aim Institutional support likely to be needed
Gender-responsive 
targeting of research
Resources for surveys Gender-responsive targeting usually requires qualitative and quantitative 
field surveys, done as part of the program’s priority setting process. 
In addition to budget, these require inputs from skilled qualitative 
researchers with gender expertise. 
Sensitization of animal 
health scientists
Most animal health scientists have experienced their gender ‘aha’ 
moment as a result of working collaboratively with social scientists and 
attending sensitization/capacity development events. None of them want 
or need to become gender specialists, but if all are sensitized on possible 
gender issues, they can identify areas of their work that may benefit from a 
gender lens and call for engagement of gender scientists at an early stage.





design and implementation of surveys 
data analysis
Donor validation ILRI increasingly depends on bilateral donor support. The extent to 
which donors prioritize gender responsiveness inevitably affects the way 
proposals are developed and implemented. 
For example, the International Development Research Centre (IDRC)-
funded research into delivery of vaccines and other veterinary products 
has a strong gender dimension. 
By contrast, the Transformation of Animal Health Services and Solution 
in Low to Middle Income Countries (TAHSSL) project proposal did not 
include any budget for gender-responsive targeting.
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Aim Institutional support likely to be needed
Gender-responsive 
product design
Resources for customer 
surveys 
Gender-responsive design is likely to require in-depth understanding 
of the way animal health products are accessed and used by men and 
women.
This generally requires qualitative as well as quantitative surveys, needing 
expertise in both types of research.
ILRI has found community conversations to be productive in gaining 
insights. 
IDRC-funded projects are experimenting with a gender and intersectional 
mapping tool developing small ruminant and poultry vaccine distribution 
chains.
Collaboration with gender 
scientists
Important during design, implementation and analysis of customer 
surveys.
Buy-in of manufacturers 
and international research 
consortia
ILRI partners with the private sector to develop animal health 
technologies. The buy-in of private sector partners is important in 
ensuring that gendered preferences discovered by customer surveys are 
considered in developing gender-responsive product profiles.
A possible option for ILRI to explore, in consultation with CGIAR’s 
GENDER Platform and donors, is choosing private partners who are 
amenable to considering gendered prioritization even when it may not 
immediately appear to be the most profitable choice.
Research consortia such as STAR-IDAZ are highly influential in shaping 
protocols for developing vaccines, therapeutics and diagnostic tests. ILRI 
may be able to contribute to ensuring that a gender lens is applied when 
developing such protocols.
Gender-responsive 
support to animal 
health delivery 
systems





ILRI’s animal health delivery support relies strongly on partnership with 
local research and delivery institutions. Without a critical mass of national 
researchers and delivery agents sensitized to gender issues it is very 
hard to deliver gender-responsive participatory research or capacity 
development. 
ILRI can contribute through capacity development activities with national 
research partners, supported by capacity development efforts of other 
international institutions.
Gender-responsive national policies, including livestock policies and 
livestock master plans, greatly facilitate the work of sensitizing national 
research partners. Gender-responsive policy advice can make an 
important contribution. 
Budget for training and 
community-level research
Gender-responsive work in animal health delivery requires resource-
intensive field work: participatory action research; community 
conversations; testing of new approaches to providing information; 
testing of new approaches to gender mainstreaming. 
Collaboration between 
animal health and gender 
scientists
Multi-disciplinary collaboration is a keystone of ILRI’s work on animal 
health services delivery. Involvement of gender specialists helps to 
develop nuanced approaches and understanding of research findings. 
ILRI’s work on technology and services delivery has the potential to 
change the way families manage their livestock or communities access 
services. The input of gender scientists from an early stage can help 
to anticipate wide-reaching or unintended consequences for gender 
dynamics. 
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5 Checklist for institutional support to gender-
responsive animal health research
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ILRI partners with the private sector to develop animal health technologies. The buy-in of 
private sector partners is important in ensuring that gendered preferences discovered by 
customer surveys are considered in developing gender-responsive product profiles.
A possible option for ILRI to explore, in consultation with CGIAR’s GENDER Platform 
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prioritization even when it may not immediately appear to be the most profitable choice.
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ILRI’s animal health delivery support relies strongly on partnership with local research and 
delivery institutions. Without a critical mass of national researchers and delivery agents 
sensitized to gender issues it is very hard to deliver gender-responsive participatory 
research or capacity development. 
ILRI can contribute through capacity development activities with national research 
partners, supported by capacity development efforts of other international institutions.
Gender-responsive national policies, including livestock policies and livestock master 
plans, greatly facilitate the work of sensitizing national research partners. Gender-
responsive policy advice can make an important contribution.
Budget for training 
and community-
level research
Gender-responsive work in animal health delivery requires resource-intensive field work: 
participatory action research; community conversations; testing of new approaches to 
providing information; testing of new approaches to gender mainstreaming. 
Collaboration 
between animal 
health and gender 
scientists
Multi-disciplinary collaboration is a keystone of ILRI’s work on animal health services 
delivery. Involvement of gender specialists helps to develop nuanced approaches and 
understanding of research findings. ILRI’s work on technology and services delivery has 
the potential to change the way families manage their livestock or communities access 
services. The input of gender scientists from an early stage can help to anticipate wide-
reaching or unintended consequences for gender dynamics. 
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